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OWNER 
Hartsfield-Jackson Atlanta International Airport 
   
COMPLETION DATE 
December 2004 
 
SCOPE OF SERVICES      Terminal T HBS Screening 
Planning 
Concept and detailed design  
Procurement, subcontracting 
Controls software development        Terminal E HBS Screening 
Construction admin, testing, training, documentation
and technical support  
 
 
 
 
 
 
 
 
 
 
 
 
 

In August 2004, Atlanta International Airport required a fast-track implementation of an interim  
system to stay in  compliance with ATSA. The project was comprised of three separate subsystems 
integrated into the baggage handling system in  different parts of the airport. CAGE provided a 
turnkey solution, from planning and development of the technical solution to commissioning and 
training, all within a 90 day schedule. CAGE’s turnkey mechanical, electrical and software systems 
scope of supply to retrofit existing terminal facilities and baggage systems with EDS included: 
 
 Program management support 
 Strategic planning and analysis of existing BHS and controls, and screening equipment. Analysis 

of current/ future demands for each aircraft type baggage transport, sorting and EDS. 
 Development of performance metrics. 
 Concept and detailed system design and engineering. 
 PLC software controlling over 260 motors and peripheral devices, network and interface with 

terminal and individual airline carrier host computer systems. 
 Electrical engineering for baggage systems HMI design, MCP design, power, process control 

and supervisory computer systems. 
 Procurement. 
 Site inspections and assessments.  
 Construction management, commissioning, testing, training and documentation.  
 
CAGE was challenged to develop innovative technical approaches to the deployment of security 
screening systems wi thin the constraints of a highly-compressed implementation schedule. CAGE 
analyzed multiple alternatives for meeting the performance criteria of the airlines and airport with 
respect to their passenger loading and BHS requirements.  This planning included multiple aircraft  
types and their impact on terminal support systems, passenger and baggage flow, peak usage 
requirements, and growth in airline and passenger demand. This project required a fulfillment 
strategy outside the norm  for projects of this size. This included the unprecedented task of utilizing 
equipment procured under a different task order that was being held in TSA warehouses. CAGE 
personnel inventoried the equipment, researched its application, functionality and performance 
metrics, and selected the equipment suitable for use in the systems. CAGE also developed a 
procurement strategy that utilized the capabilities of the original equipment manufacturer and system 
integrator base. 


